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OVERVIEW

Control Plan is a quality management tool to identify
and monitor the activity required to control the critical
inputs or key outputs for a processso the process will
continually meet its product or service goals.

OBJECTIVE

e Aid in the manufacturing of quality products
according to customer requirement.

Provides a written summary description of the
systems used in minimising process and product
variation.

Initiates reaction plans when process becomes
unstables or not statistically capable.

COURSE CONTENT

e |ntroduction to Control Plan
Control Plan in APQP

Control Plan Template

Process Flow

Product & Process Characteristic
Linkage

Implementation Process
Success Factor

Common Pitfall

LEARNING OUTCOME

At the end of the training, participant will be able to:

e Control and monitor the process of its product so that

it will achieve the requirement.

30 April 2019

Date: 28 November 2019
Time: 9.00 am - 5.00 pm
Venue: DreamEDGE, Cyberjaya

Code: EK0O8

TARGET

e Design engineer

e Manufacturing engineer

o Quality engineer

* Manager

® Engineering student

® Others who are involved in new development,
the introduction of new products and
contribute to the APQP from both the
manufacturing and service sector.

METHODOLOGY

Training material : English language
Lecture : Malay and/or English language
Activities

Q&A

REGISTER NOW!

9 Office Address : C-16-01, Level 16, iTech Tower,
Jalan Impact, Cyber 6, 63000
Cyberjaya, Selangor

Re Phone Number : +603 8320 3800 Ext : 116

A& Email Address
@ Website

: training@dreamedge.jp
: www.dreamedge.jp/training




